MINUTES OF RED RIVER RETENTION AUTHORITY
ORIGINATING AT THE CASS COUNTY HIGHWAY DEPARTMENT
HERITAGE CONFERENCE ROOM
WEST FARGO, NORTH DAKOTA
SEPTEMBER 17, 2025
10:00 A.M.

A meeting of the Red River Retention Authority (RRRA) was held on September 17, 2025.
Josh |hry called the meeting to order at 10:15 a.m.

Present were John Finney, Josh lhry, Greg Holmvik, Keith Weston (Alternate for Tom
Perdue), and Bruce Anderson (Alternate for Don Kemp), Board members; Brian Fuder,
Executive Director; Melissa Hinkemeyer, Secretary; Amy Hepper, Treasurer; Elizabeth
Smith, Administrative Assistant; Rita Nelson, Accounting Assistant; Yaping Chi, North
Dakota Department of Water Resources (NDDWR); Lisa Gibbons, Senator Cramer’s
Office; and Chuck Fritz, International Water Institute. Bill Petersen, Tom Perdue, and Don
Kemp were absent.

Approval of agenda
It was moved by Greg Holmvik, seconded by Keith Weston and unanimously carried to
approve the order of the agenda, as presented.

Minutes

It was moved by John Finney and seconded by Bruce Anderson to approve the minutes
of the July 1 and August 7 (two sets), 2025, meetings, as presented. Upon roll call vote,
the motion carried unanimously.

Administrative Iltems

The Secretary recommended the Board consider transferring the title of Treasurer of the
Red River Retention Authority to the Accountant, Amy Hepper. Ms. Hepper has been in
training for and is ready to assume the Treasurer role of her position.

It was moved by Keith Weston, seconded by Greg Holmvik and unanimously carried to
appoint Amy Hepper as Treasurer of the Red River Retention Authority for the remainder
of calendar year 2025. Upon roll call vote, the motion carried unanimously.

The Treasurer presented the Financial Report of the RRRA.

It was moved by Keith Weston and seconded by Bruce Anderson to approve the following,
as presented:

e Financial Report

e Wire transfers
Upon roll call vote, the motion carried unanimously.



Basin United Summit

Brian Fuder briefly discussed the Basin United Summit being planned for summer of
2026. The summit will bring together federal delegates and agencies, state legislators,
state officials and departments, local leaders, and water managers. Mr. Fuder will
continue planning and coordinating partnerships for the event.

International Water Institute (IWI) presentation

Chuck Fritz presented on the Wayfindr program that IWI has developed. The Wayfindr
program uses methodologies for measuring monitoring reporting and verifying outcomes
for agriculture producers. The program helps rate current environmental practices
involving water, soil, and nutrients and provides predicted outcomes for changes in
variables. Existing science was utilized to develop the 14 metrics within the program.
Producers can also obtain a certificate of sustainability. Mr. Fritz noted there are over
108,000 acres of land enrolled in the program and the cost to producers continues to
decrease as efficiencies are realized. Mr. Fritz stated this is the only program available
that allows producers to see impacts downstream of their property. The Board discussed
presenting this program to the Natural Resources Conservation Service (NRCS) and
thanked Mr. Fritz for the presentation.

Executive Director Report

Mr. Fuder updated the Board on the tour with the NRCS Chief Conservationist on October
8th, 2025, in the East Grand Forks area. Mr. Fuder discussed the tour and stated a panel
discussion will occur following the tour. The tour is sponsored by area firms.

Mr. Fuder discussed proposed upcoming events and potential associated costs. Events
include the Eastern South Dakota Water Conference, National Watershed Coalition
Meeting, Minnesota Watershed Conference, 62nd Annual Joint North Dakota Water
Convention, Northern Corn and Soybean Expo, and Big Iron Farm and Construction
Show.

Mr. Fuder discussed a meeting with Walsh County Water Resource District to discuss
potential cost share opportunities for rehabilitation of Sukup Dam. Yaping Chi noted the
construction team from the NDDWR is providing assistance with Sukup Dam as they are
able.

Mr. Fuder noted a meeting will be held with River View Dairy to continue discussions on
potential water retention features as part of their new facilities in the area.

Mr. Fuder updated the Board on the Congressionally Directed Spending requests for four
projects in Minnesota that are in or are ready for construction. Mr. Fuder reported that
three of the four projects moved forward in the process, however this may be affected by
a potential government shutdown. Mr. Fuder will continue to update the Board as the
process progresses. Mr. Fuder indicated he may need to travel to Washington DC in the
future to continue moving forward the Congressionally Directed Spending requests.



A motion was made by Greg Holmvik and seconded by John Finney to approve the

Executive Director’s participation in and associated costs to attend the following events:
e Eastern South Dakota Water Conference

National Watershed Coalition Meeting

Minnesota Watershed Conference

62nd Annual Joint North Dakota Water Convention

Northern Corn and Soybean Expo
e Big Iron Farm and Construction Show

Upon roll call vote, the motion carried unanimously.

Agency and partner reports

Ms. Chi updated the Board on news and activities of the NDDWR. The NDDWR has five
new staff positions and is involved in legislative interim studies. Ms. Chi reported she is
the new Red River Basin Engineer and will be taking on many of Randy Gjestvang’s
responsibilities as he has retired. The Board welcomed Ms. Chi.

Next Meeting
The next meeting is scheduled for December 17, 2025, at 10:00 a.m. at the Cass County
Highway Department, West Fargo, ND.

Adjournment
There being no further business to be considered by the Board, the meeting adjourned
without objection at 11:01 a.m.

APPROVED:

Josh lhry John Finney
Co-Chair Co-Chair
ATTEST:

Melissa Hinkemeyer
Secretary



